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Dear Community,

The King County Library System has always been guided by strong fi nancial stewardship, 
transparency, and innovati on. These values shape our 2026 Budget Book and every decision 
we make.

This year, we’ve reimagined library spaces, enhanced technology, and deepened community 
connecti ons. Responding to your feedback, we expanded hours in Sammamish, Mercer Island, 
and Vashon without increasing costs. We’re building more inclusive spaces—from vibrant 
children’s areas to welcoming teen gathering spots—and growing our World Languages 
collecti on to refl ect our diverse communiti es. 

Our strong focus on literacy led 
to increased att endance at a wide 
range of programs, including our 
fl agship Summer Reading, which 
drew 35,578 registrants and saw 
a 30% increase in the number of 
fi nishers over the prior year for 
ages newborn to 17.

Study Zone, which off ers 
homework help, set new 
att endance records. Our libraries, 
which are community hubs, 
welcomed over fi ve million 
visitors, and our Mobile Services 
served 89,000 people. 

Patrons checked out 22.5 million items, and when it comes to digital circulati on, KCLS ranks 
second among libraries in the U.S. and fourth in the world. We also know that we help you save 
money when you check out materials, versus buying them; the average book costs $17.14, and 
a digital checkout costs $14.06. 

Executi ve Director’s Summary

Yet we face unprecedented budget challenges. Rising costs and fl att ening revenues mean we 
cannot sustain current services without change. To secure our future, we are exploring whether 
to recommend that the KCLS Board authorize a levy lid lift  in 2026. We postponed our planned 
2020 levy lid lift  during COVID-19’s fi nancial hardships. We were able to save funds while our 
physical locati ons were closed during the pandemic, but that one-ti me savings is not sustainable 
for the future. Since our last levy lid lift  in 2010, we have been held to collecti ng taxes at a lower 
rate despite a signifi cant rise in property values.

We remain committ ed to meeti ng the needs of King County residents and doing so responsibly. 
Our mission is unchanged—and we need renewed community investment to carry it forward.

Sincerely, 

Heidi Daniel, KCLS Executi ve Director 
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KCLS Strategic Prioriti es
In 2025, the KCLS leadership team developed four strategic prioriti es. These prioriti es serve 
as a North Star for the organizati on’s work for 2025-2026. Read updates about what was 
accomplished in 2025 and the vision for the conti nued work in 2026. 

Elevate customer experiences for our service area communiti es, centering those most 
negati vely impacted by inequity to amplify the value of the Library. 

In 2025, we expanded library hours, streamlined service delivery, and prepared for the 
replacement of our 20-year-old central sorter machine. The new sorter, arriving in 2026, will 
increase operati onal reliability and signifi cantly reduce wait ti mes for materials. In response to 
community requests, we expanded hours at the Mercer Island, Vashon Island and Sammamish 
libraries. We also upgraded patron and staff  computers at many libraries.

In 2026, we will conti nue to prioriti ze improving patron services and experiences, shaped by 
community input. With broad staff  input, we’re developing a new customer service model 
strongly focused on working with communiti es, removing barriers to access, and ensuring that 
all patrons get the help they need and feel welcome in our libraries. We’re also exploring an 
“innovati on portal” that empowers staff  to brainstorm and pilot new ideas, pursue grant funding, 
and help scale successful projects systemwide.
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Enhance staff  experience and engagement at KCLS, fostering communiti es of 
belonging and well-being by expanding our trauma-informed approach. 

In 2025, KCLS made meaningful strides in supporti ng our staff  and strengthening our trauma-
informed approach to emergency responses. We standardized emergency support for staff  
responses and launched an alert system for emergency situati ons. We formalized procedures for 
crisis debriefi ng to ensure consistent support for staff  when they face high-stress situati ons. 
We enhanced and promoted our employee accommodati ons process to provide clearer 
pathways for staff  to request accommodati on. Biannual regional librarian retreats became a 
cornerstone for building connecti ons and shared learning. Our Operati onal Staffi  ng Support 
(OSS) program brought responsive soluti ons to criti cal staffi  ng challenges by allowing managers 
to fi ll shift s with substi tutes across regions. 

In 2026, we’re building on this momentum. We’re enhancing onboarding to foster deeper 
belonging and piloti ng innovati ve positi ons with on-the-job training and development. We’re 
also expanding beyond traditi onal career ladders to explore diverse pathways and alternati ve 
routes to promoti on. Through all our staffi  ng strategies, we remain committ ed to one goal: 
empowering team members to thrive.

Unify internal processes for managing change, data, internal communicati on and 
policies, using an Equity Impact Tool to inform decision making. 

In 2025, we made signifi cant progress to bett er manage change, data, communicati on, and 
policies. Our HR’s internal website has been updated, making it easier for staff  to access key 
informati on and policies. On the communicati ons front, we restructured our team to designate 
point people for each region, helping us to stay informed, connected and responsive. 

Central and locati on staff  have started to updati ng programming systems, setti  ng the 
foundati on for clearer communicati on that will conti nue to evolve in 2026. We have also taken 
major steps in consistent collecti on of data to track the success of our programs and projects by 
developing consistent dashboards.

Looking ahead to 2026, we’ll 
conti nue to refi ne our systems with 
the Equity Impact Tool, ensuring 
decisions and policies are informed 
by equity at every level. These 
changes are laying the groundwork 
for a more unifi ed, effi  cient, and 
equitable organizati on.
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Reimagine physical and virtual library spaces with an emphasis on accessibility 
and empowering multi lingual communiti es. 

Upgraded spaces are designed to meet the expectati ons of modern users, with accessibility, 
fl exibility and evolving community needs a primary focus. KCLS engaged an architecture fi rm 
that specializes in libraries to assist with the development of fi ve design packages, which can be 
used over the next ten years to reimagine spaces with scalability can be applied to various-sized 
locati ons.  

We have now entered the planning stage with key updates underway to develop high-impact, 
cost-eff ecti ve design soluti ons for existi ng library buildings, establishing a standard for 
innovati on, inclusion, and community impact. New paint, carpets are being replaced, walkways 
are being updated with accessible designs, technology is being upgraded, and renewed 
children’s and teen areas are being enhanced to encourage more play-based learning.

The fi rst refresh was completed at Valley View Library in October 2025, featuring a vibrant 
design by Stevie Shao, one of the arti sts who designed a new library card for KCLS. Kent Library 
has also been selected for a project in 2026.
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2023-2027 Strategic Framework

Values 
Knowledge  •  Intellectual Freedom  •  Diversity, Equity and Inclusion  

•  Professional Ethics  •  Stewardship  •  Service Mindset 

Organizational Goals 
Responsive, inspirati onal service 

Communiti es of inclusion and belonging 
Organizati onal excellence 
Strategic communicati on

DEI Pillars
Centering communiti es most impacted by systemic inequiti es. 

Systemati cally apply a DEI lens to 
internal processes and resources 

Co-create and evaluate services with 
most impacted communiti es 

Adopt a trauma-informed approach 
to staff  well-being 

Publicly communicate DEI accountability

Service Focus
To create opportuniti es through meaningful connecti ons. 

KCLS will do this by connecti ng people with informati on, services and community-centered 
spaces; by providing equitable avenues to build the skills and knowledge needed for success; 

and by creati ng points of connecti on for building communiti es of inclusion and belonging. 

Continuing Commitment to Core Services
Customer service through helpful and expert staff ; a robust and diverse collecti on of 

books and resources; responsive programs and services, and welcoming library spaces. 

Shared Organizational Priorities for 2026
Unify internal processes

Elevate customer experiences
Reimagine library spaces

Enhance the staff  experience

KCLS.ORG/STRATEGY

The King County Library System’s (KCLS) Strategic Framework refl ects its commitment to 
public service that enhances lives, forges connecti ons and strengthens communiti es.  

Vision 
A world in which knowledge allows diverse 

communiti es to prosper and grow. 

Mission 
To inspire the people of King County to succeed 

through ideas, interacti on and informati on. 
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Property Tax
$145.7M

Budget
$165.4M

Other Revenue
$9.3M

Reserves
$10.4M

Services
$98.8M

Administration
$52.1M

Capital
Investment Plan

$14.5M

Library Operations
$65.9M

Collections Management
$26.0M

Public Services
$6.9M
Executive
$3.2M
Finance
$6.7M
Human Resources
$5.3M
Communications & Marketing
$3.9M
Information Technology Services
$12.6M

Facilities
$17.3M
Equity & Social Impact
$2.1M
KCLS Foundation
$1.0M
Information Technology CIP 
$4.0M
Facilities CIP
$10.5M 

Revenue Expenses

2026 Budget
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Budget Planning Scenario
The 2026 budget planning scenario provides a comprehensive comparison of fi nancial data, 
presenti ng the approved 2025 budget alongside updateed forecasts for 2025 and the proposed 
budget for 2026. This structure allows for an analysis of year-over-year trends, highlighti ng 
deviati ons between the 2025 budget and forecasted year-end performance, and guiding strategic 
adjustments for the 2026 fi nacial plan.

BUDGET PLANNING SCENARIO

2025 2025 % 2026

  Budget 
(in $1,000's) 

%
Change 

 Year-End Forecast*
(in $1,000's) 

Change Between 
2025 Budget and 

2026 Budget
Budget

(in $1,000's)

Beginning Fund Balance 139,309$                      139,309$                           140,518$               

Property Tax 142,630$                      -0.4% 142,000$                           2.2% 145,740$                
KCLS Foundation/Grants 1,642$                          0.0% 1,642$                               21.8% 2,000$                    
Erate Reimbursement 1,000$                          -33.0% 670$                                   0.0% 1,000$                    
Damaged Materials 38$                                0.0% 38$                                     0.0% 38$                         
Investment Interest 3,600$                          50.0% 5,400$                               25.0% 4,500$                    
Lost Material/ Contracts 622$                             12.5% 700$                                   15.0% 715$                       
Miscellaneous Revenues 642$                             407.0% 3,255$                               -15.3% 544$                       
Timber Revenues/Other Taxes 461$                             2.0% 470$                                   2.6% 473$                       

Total Revenue 150,635$                      2.4% 154,175$                           2.9% 155,009$               

Personnel Expense
Salaries 71,822$                        -4.7% 68,433$                             3.6% 74,386$                  
Benefits 27,765$                        -18.1% 22,742$                             -13.3% 24,084$                  

Sub-total Personnel 99,587$                        -8.4% 91,175$                             -1.1% 98,470$                  

Expenses-Other
Library Material 15,882$                        -0.4% 15,821$                             0.2% 15,908$                  
Repairs and Maintenance 15,710$                        9.0% 17,124$                             -1.5% 15,467$                  
Insurance/Lease/Utilities/Communications 8,644$                          -3.1% 8,380$                               1.6% 8,782$                    
Professional Services 5,448$                          -8.2% 5,000$                               2.6% 5,588$                    
Supplies 2,882$                          -7.4% 2,668$                               -1.1% 2,851$                    
Capital FFE/Intergov./Reserve/MISC 1,781$                          -53.1% 835$                                   6.4% 1,895$                    
Travel/Advertise/Staff Dev. 2,117$                          -12.6% 1,850$                               -6.8% 1,973$                    

Sub-total Non-personnel 52,464$                        -1.5% 51,678$                             0.0% 52,465$                  

Capital Investment Plan
Facilities CIP 7,957$                          -24.3% 6,021$                               -11.7% 7,030                      
ITS CIP 4,577$                          -10.6% 4,092$                               -22.6% 3,544                      

Sub-total CIP 12,534$                        -19.3% 10,113$                             -15.6% 10,574$                  

Total 2026 Expenses 164,585$                      -7.1% 152,966$                           -1.9% 161,509$               
CIP 2025 carry forward to 2026 

Facilities CIP 3,420$                    
ITS CIP 485$                       

Total Surplus/(Deficit) (13,950)$                      1,209$                               (10,405)$                

Ending Fund Balance 125,359$                      140,518$                           130,113$               
*Estimated Forecast based on the actual revenue and expenditure as of 10/31/2025

Reserve Policy Requirements
120 days of same year expenses 54,862$                        50,989$                             53,836$                  

22,430$                        22,430$                             23,126$                  

Building Reserve 5,000$                          5,000$                               5,000$                    
Total Reserves Designated Required 82,292$                        78,419$                             81,962$                  
Unrestricted Excess (Deficit) Fund Balance 43,067$                        62,099$                             48,150$                  

The 2026 budget planning scenario provides a comprehensive comparison of financial data, presenting the approved 2025 budget 
alongside updated forecasts for 2025 and the proposed budget for 2026. This structure allows for an analysis of year-over-year 
trends, highlighting deviations between the 2025 budget and forecasted year-end performance, and guiding strategic adjustments for 
the 2026 financial plan.

Operating Contingency Reserve (15% of last year 
revenues)
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General Fund Summary

Account Actual 2024  Budget 2025  Budget 2026  Variance $  Variance %

Revenue          

Taxes          

Property Taxes 137,216,238  142,630,317  145,739,797  3,109,480  2.2%

Private Timber Tax 62,768  96,681  109,000 12,319  12.7%

Leasehold Excise Tax 363,821  363,899  364,000 101  < 0.1%
      

Grants      

Grant Revenues 1,515,240  1,641,854  1,999,857 358,003  21.8%
      

Intergovernmental Revenues      

State Shared Revenues 46,421     

Interlocal Pay & In-Lieu Taxes 12,192      

Intergovernmental Services Revenues 654,102  565,383  655,000 89,617  15.9%
     

Charges Goods and Services 373,558  679,473  581,773 (97,700)  -14.4%

Fines 37,353      

Interest and other Earnings 6,574,631  3,600,000  4,500,000 900,000  25.0%

Lost Materials 57,930  57,453  60,000 2,547  4.4%

Other Financing Sources 318,657      

Other Miscellaneous Revenues 2,302,451  1,000,000  1,000,000  0.0%

Revenue Total 149,535,362  150,635,060  155,009,427  4,374,367  2.9%

GENERAL FUND SUMMARY
Revenues

Expenses
Account Actual 2024  Budget 2025  Budget 2026  Variance $  Variance %

Library Operation
Salaries 62,764,738 71,822,373 74,386,277 2,563,904 3.6%

Personnel Benefits 21,859,992  27,765,268 24,083,543 (3,681,725) -13.3%

Supplies 3,317,458  2,881,645 2,851,179 (30,466) -1.1%

Staff Development 748,578  1,307,650 1,034,000 (273,650) -20.9%

Professional Services 5,029,163  5,448,484 5,588,452 139,968 2.6%

Communications 1,093,400  1,507,233 1,369,210 (138,023) -9.2%

Travel 127,459  152,802 141,400 (11,402) -7.5%

Advertising 322,247  656,625 797,425 140,800 21.4%

Operating Leases 3,114,537  3,406,598 3,561,233 154,635 4.5%

Insurance 1,052,563  1,200,882 1,249,442 48,560 4.0%

Utilities 2,559,059  2,529,480 2,602,584 73,104 2.9%

Repair and Maintenance 15,468,518  15,709,539 15,467,026 (242,513) -1.5%

Reserves   1,200,000 1,200,000 0.0%

Miscellaneous 634,521  413,010 567,510 154,500 37.4%

Intergovernmental Services 170,876  168,400 127,100 (41,300) -24.5%

Library Materials 17,221,055  15,881,740 15,908,230 26,490 0.2%

Total Operations 135,484,164 152,051,729 150,934,611 (1,117,118) -0.7%

CIP
Facilities CIP 10,143,659 7,957,000 10,450,000 2,493,000 31.3%

ITS CIP 3,780,445 4,576,801 4,029,500 (547,301) -12.0%

Total CIP 13,924,104 12,533,801 14,479,500 1,945,699 15.5%

Total Expenses 149,408,268  164,585,530  165,414,111  828,581  0.5%
    
   
   
   
   
   
   
   
   
   
   

GENERAL FUND SUMMARY
EXPENSES

Revenues
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KCLS Financial Overview
Economic Forecast 
Thanks to strong fi nancial management, KCLS is able to maintain 2025 service levels in our 
2026 budget with relati vely stati c revenue, despite infl ati on cost growth. About 96 percent of 
our funding comes from property taxes, which is very stable and means we are less impacted by 
federal spending cuts. However, the revenue from property taxes can only be increased by one 
percent each year. That means our largest source of income is being outpaced each year by rising 
costs impacted by infl ati on. In 2026, infl ati on is expected to be 2.44 percent.

Staffi  ng expenses, which include employee salaries and benefi ts, make up about 61 percent of 
our projected expenses. This is by and large KCLS’ largest expense area, making up more than 
half of our budget each year. Expenses overall are increasing because of infl ati on, increased 
costs of living in the area, and increased demand for downloadable books and materials, which 
are considerably more expensive than physical books to purchase. With those rising costs, 
expenses are expected to be more than what KCLS revenue and reserves can cover.

1111 1212



General Fund Overview 
The General Fund is the primary budget that keeps our libraries running and thriving. It supports 
the services our communiti es rely on every day: staff  who provide experti se and welcoming 
spaces, collecti ons of books and digital resources, engaging programs for all ages, well-
maintained buildings, and up-to-date technology. Because KCLS is funded by the taxpayers 
of King County, we are committ ed to stewarding these dollars wisely, ensuring that every 
investment directly strengthens access, learning, and connecti on across our communiti es.

The green line shows what KCLS’ general fund might look like if property tax revenue doesn’t 
go up. The red line represents the amount of savings KCLS would need to use to keep its 
operati ons running without any extra revenue. If there is no plan to increase revenue, KCLS 
could face a funding shortf all, which could put both its fi nances and services at risk in the 
future, as shown in the chart.

Projected Impact of Revenue and Expenditure Trends on Total Reserves

* In $1,000's
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Levy Overview 
A levy is a voter-approved property tax that helps fund things like schools, libraries, or 
emergency services. Voters last adjusted the KCLS levy rate in 2010. Since then, property 
values have increased dramati cally. However, when property values increase, the amount of tax 
charged per $1,000 of value (called the levy rate) goes down. The total amount KCLS can collect 
from property taxes can only increase by 1 percent each year, no matt er how much property 
values rise, which can oft en be more. 

Rising costs have outpaced KCLS’ revenue, even as service demands have grown across all 
libraries in the region. KCLS has had to rely on reserves from the COVID-19 pandemic to 
cover its expenses in 2026. Reserves built up during the pandemic have provided a temporary 
cushion, but those one-ti me funds cannot sustain operati ons indefi nitely. Without additi onal 
funding, or a levy lid lift , KCLS would need to reduce hours and services. 
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Department Overviews
EXECUTIVE
Executive Director, Heidi Daniel
The Executi ve Director oversees KCLS’ annual operati ng budgets and keeps 
the KCLS Board of Trustees informed of the Library System’s fi nancial and 
operati onal status. The Executi ve Director leads KCLS’ overall strategic 
directi on, resources and materials that meet the needs of the diverse 
communiti es it serves. The Executi ve budget includes the Deputy Director Angie Mirafl or, 
and Strategy Manager Lisa Fraser. 

COLLECTION MANAGEMENT SERVICES
Director, Angelina Benedetti
The Collecti on Management Services (CMS) Department builds and 
maintains a strong library collecti on that meets the changing needs of KCLS 
communiti es. CMS handles the selecti on, ordering, cataloging, processing, 
and distributi on of both digital and physical materials. The team removes barriers to ensure 
all patrons have equal access to library resources. CMS supports KCLS’ values of inclusion and 
belonging by creati ng a diverse collecti on that represents the many cultures, identi ti es, and 
communiti es it serves.

COMMUNICATIONS AND MARKETING 
Director, Chase Gallagher
The Communicati ons and Marketi ng (CM) Department supports KCLS’ 
mission by creati ng clear and consistent messages that shape how the public 
and staff  view the organizati on. CM works across the enti re system to ensure 
all communicati on refl ects KCLS’ values. The department manages a wide range of eff orts, 
including media relati ons, storytelling, brand management, digital and print content, government 
relati ons, and promoti onal materials. These eff orts help build strong connecti ons between KCLS 
and the diverse communiti es it serves. 

EQUITY AND SOCIAL IMPACT
Director, Dominica Myers
The Equity and Social Impact (ESI) Department is responsible for developing 
and strengthening holisti c diversity, equity and inclusion strategies that 
embody KCLS’ Mission, Vision and Values. The department removes barriers 
to opportunity, and culti vates a sense of belonging by implementi ng equity-based and trauma-
informed services to communiti es most impacted by systemic inequiti es. 
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FINANCE AND FACILITIES
Director, Donna Zirkle
The Finance and Faciliti es Department leads the strategic fi nancial planning 
that supports the fi scal sustainability of the King County Library System. The 
department supports leadership in organizati onal fi nancial planning and provides 
independent fi nancial analysis for various initi ati ves and projects. It oversees the 
development of the annual operati ng and capital budgets and develops long-term fi nancial plans and 
forecasts. In additi on to fi nancial oversight, the department manages faciliti es operati ons for all 50 
libraries and two administrati ve buildings. This includes repairs and preventi ve maintenance, capital 
leases (buildings and vehicles), space remodeling and renovati on, and fl eet vehicle management. 

HUMAN RESOURCES
Director, Danielle Perry
The Human Resources (HR) Department develops and delivers programs 
and services that support the KCLS employee experience, while providing 
regulatory and strategic guidance to the Library System. Departmental teams 
are responsible for recruitment, selecti on, and onboarding; classifi cati on 
and compensati on; employee benefi ts and recogniti on; workplace safety; payroll and leave 
administrati on; labor and employee relati ons; public records administrati on; and learning and 
professional development. HR also oversees the Library System’s four Collecti ve Bargaining 
Agreements (CBAs) with the Washington State Council of County and City Employees, AFSCME 
Council 2 AFL-CIO.

INFORMATION TECHNOLOGY SERVICES
Director, BJ Colvin
Informati on Technology Services (ITS) oversees the implementati on, 
management and maintenance of KCLS’ technology infrastructure. This 
includes data networks; telephone and email systems; hardware and soft ware; 
cybersecurity; website development; audio and visual equipment; systems 
analysis, and applicati on development. The ITS Department ensures that KCLS’ technology 
infrastructure and assets are comprehensive, responsive to both public and staff  needs, and 
opti mized for user experience.
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LIBRARY OPERATIONS
Director, Cecie Streitman
The Library Operati ons Department makes sure all 50 KCLS libraries run 
smoothly each day. The department works with regional management 
teams to provide quality customer service, manage library hours, staffi  ng, 
and workfl ows. They also partner with departments like Faciliti es to keep 
buildings safe and in good shape, and with Human Resources to support staffi  ng needs. 
The team includes staff  from library branches, the Service Center (SVC), regional managers, 
and librarians, all reporti ng to the Director of Operati ons.

LIBRARY OUTREACH, PROGRAMS AND SERVICES
Interim Director, Angie Miraflor
The Library Outreach, Programs and Services (LOPS) Department helps 
KCLS serve the community by supporti ng library patrons, building 
community partnerships, and working with volunteer groups. LOPS includes 
three main areas: Adult and Community Services; Youth and Family Services, 
and Mobile Services. Adult and Community Services support adult patrons and oversees 
Ask KCLS, a service that answers questi ons by phone, email, or chat. Youth and Family Services 
provide programs for children, teens and families. Mobile Services delivers library materials and 
support to people who can’t visit a library and community outreach events. 
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KING COUNTY LIBRARY SYSTEM FOUNDATION
Executive Director, Lisa Yamasaki
The King County Library System Foundati on’s mission is to provide support 
beyond public funding for initi ati ves and resources that enhance KCLS’ ability 
to serve its communiti es through advocacy, fundraising and grant-making.

Funding Priorities: 
•  Accessibility and Inclusion 

•  Community Services and Outreach 

•  Library Innovati on 

•  Literacy and Learning 
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Filtered by: Department equal "Section #11 - Director", Grants notEqual "Foundation Grant", Account Category Code Lv3 (ex) notEqual "Expe

$230,139 $328,341 $303,153 -$25,188 -7.7%

$944,184 $1,163,790 $1,374,364 $210,574 18.1%

$1,174,323 $1,492,130 $1,677,517 $185,387 12.4%

$1,174,323 $1,492,130 $1,677,517 $185,387 12.4%

$34,628 $27,310 $47,010 $19,700 72.1%

– $1,200,000 $1,200,000 $0 0.0%

$27,297 $200,000 $135,000 -$65,000 -32.5%

$11,348 $13,680 $16,640 $2,960 21.6%

$12,791 $68,550 $68,550 $0 0.0%

$2,817 $6,000 $5,000 -$1,000 -16.7%

$88,881 $1,515,540 $1,472,200 -$43,340 -2.9%

$1,263,204 $3,007,670 $3,149,717 $142,047 4.7%

Personnel Expenses

Salaries/Benefits

Benefits

Salaries

SALARIES/BENEFITS TOTAL

PERSONNEL EXPENSES TOTAL

Non-Personnel Expenses

Miscellaneous

Reserve

Professional Services

Supplies

Staff Development

Travel

NON-PERSONNEL EXPENSES

TOTAL

Total Expenses

ACTUALS 2025 BUDGET 2026 BUDGET   

FY2024 FY2025 FY2026 Variance 2026-2025 Percent

December 5, 2025 2:22 PM Page 1 of 1

King County Library System

Section # 11 - Director (no grant)

Executi ve 

2026 Budget by Department
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Collecti on Management Services Filtered by: Department equal "Section #22 - CMS", Account Category Code Lv3 (ex) notEqual "Expenses", Grants equal "No Grant"

$1,920,736 $2,317,835 $1,957,724 -$360,111 -15.5%

$5,292,134 $5,816,742 $5,784,014 -$32,728 -0.6%

$7,212,870 $8,134,577 $7,741,738 -$392,839 -4.8%

$7,212,870 $8,134,577 $7,741,738 -$392,839 -4.8%

$4,199 $5,000 $1,000 -$4,000 -80.0%

$108,264 $99,413 $105,000 $5,587 5.6%

– – $184,740 $184,740 –

$8,182,217 $7,063,540 $7,304,040 $240,500 3.4%

$9,037,860 $8,818,200 $8,577,700 -$240,500 -2.7%

$979,358 $1,086,070 $1,027,529 -$58,541 -5.4%

$517,358 $759,237 $824,900 $65,663 8.6%

$175,715 $176,400 $178,925 $2,525 1.4%

$6,992 $8,400 $8,400 $0 0.0%

$1,244 $3,675 $4,000 $325 8.8%

$19,013,208 $18,019,935 $18,216,234 $196,299 1.1%

$26,226,078 $26,154,512 $25,957,972 -$196,540 -0.8%

Personnel Expenses

Salaries/Benefits

Benefits

Salaries

SALARIES/BENEFITS TOTAL

PERSONNEL EXPENSES TOTAL

Non-Personnel Expenses

Miscellaneous

Communications

Operating Lease

Library Material - Non Cap.

Library Material - Cap.

Professional Services

Repairs and Maintenance

Supplies

Staff Development

Travel

NON-PERSONNEL EXPENSES

TOTAL

Total Expenses

ACTUALS 2025 BUDGET 2026 BUDGET   

FY2024 FY2025 FY2026 Variance 2026-2025 Percent

December 5, 2025 2:24 PM Page 1 of 1

King County Library System

Section # 22 - Collection Management Services (No Grant)

Communicati ons and Marketi ngFiltered by: Department equal "Section #14 - Communications/Marketing", Account Category Code Lv3 (ex) notEqual "Expenses"

$449,529 $685,346 $620,639 -$64,707 -9.4%

$1,379,652 $1,874,175 $2,097,984 $223,809 11.9%

$1,829,182 $2,559,521 $2,718,623 $159,102 6.2%

$1,829,182 $2,559,521 $2,718,623 $159,102 6.2%

$5,136 – – $0 –

$1,175 $3,800 $1,500 -$2,300 -60.5%

$169,425 $150,000 $275,300 $125,300 83.5%

$167,476 $189,054 $139,599 -$49,455 -26.2%

$6,211 $25,400 $25,000 -$400 -1.6%

$4,634 $4,500 $5,000 $500 11.1%

$286,621 $600,000 $750,000 $150,000 25.0%

$640,677 $972,754 $1,196,399 $223,645 23.0%

$2,469,859 $3,532,275 $3,915,022 $382,747 10.8%

Personnel Expenses

Salaries/Benefits

Benefits

Salaries

SALARIES/BENEFITS TOTAL

PERSONNEL EXPENSES TOTAL

Non-Personnel Expenses

Capital Outlay

Miscellaneous

Professional Services

Supplies

Staff Development

Travel

Advertising

NON-PERSONNEL EXPENSES

TOTAL

Total Expenses

ACTUALS 2025 BUDGET 2026 BUDGET   

FY2024 FY2025 FY2026 Variance 2026-2025 Percent

December 5, 2025 2:28 PM Page 1 of 1

King County Library System

Section # 14 - Communications & Marketing
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Finance and Faciliti esFiltered by: Department equal "Section #12 - Finance", Account Category Code Lv3 (ex) notEqual "Capital - FFE/Improvement/Software" and n

"Expenses"

$1,037,217 $1,237,680 $1,041,285 -$196,394 -15.9%

$2,915,422 $3,414,213 $3,479,321 $65,108 1.9%

$3,952,639 $4,651,893 $4,520,607 -$131,287 -2.8%

$3,952,639 $4,651,893 $4,520,607 -$131,287 -2.8%

$170,876 $168,400 $127,100 -$41,300 -24.5%

$553,735 $365,400 $485,000 $119,600 32.7%

$1,052,563 $1,200,881 $1,249,442 $48,561 4.0%

$2,654,789 $2,964,843 $2,869,738 -$95,105 -3.2%

$2,558,779 $2,529,482 $2,602,584 $73,102 2.9%

$305,315 $501,309 $383,618 -$117,691 -23.5%

$11,706,776 $10,788,227 $11,002,716 $214,489 2.0%

$1,056,056 $687,253 $680,606 -$6,647 -1.0%

$65,412 $100,100 $100,100 $0 0.0%

$4,673 $7,500 $7,500 $0 0.0%

$3,025 $6,500 $30,800 $24,300 373.9%

$20,132,001 $19,319,895 $19,539,204 $219,309 1.1%

$24,084,640 $23,971,788 $24,059,811 $88,023 0.4%

Personnel Expenses

Salaries/Benefits

Benefits

Salaries

SALARIES/BENEFITS TOTAL

PERSONNEL EXPENSES TOTAL

Non-Personnel Expenses

Intergovernmental

Miscellaneous

Insurance

Operating Lease

Utilities

Professional Services

Repairs and Maintenance

Supplies

Staff Development

Travel

Advertising

NON-PERSONNEL EXPENSES

TOTAL

Total Expenses

ACTUALS 2025 BUDGET 2026 BUDGET   

FY2024 FY2025 FY2026 Variance 2026-2025 Percent

December 5, 2025 2:26 PM Page 1 of 1

King County Library System

Section # 12 - Finance & Facilities (no CIP)

Filtered by: Department equal "Section #38 - ESI", Account Category Code Lv3 (ex) notEqual "Expenses", Grants notEqual "Foundation Gran

$272,020 $328,014 $314,491 -$13,523 -4.1%

$804,866 $951,263 $994,581 $43,317 4.6%

$1,076,886 $1,279,277 $1,309,071 $29,794 2.3%

$1,076,886 $1,279,277 $1,309,071 $29,794 2.3%

$93,659 $126,280 $114,200 -$12,080 -9.6%

$4,462 $7,140 $5,180 -$1,960 -27.5%

$6,767 $11,000 $13,500 $2,500 22.7%

$1,038 $5,000 $3,000 -$2,000 -40.0%

$105,926 $149,420 $135,880 -$13,540 -9.1%

$1,182,812 $1,428,697 $1,444,951 $16,254 1.1%

Personnel Expenses

Salaries/Benefits

Benefits

Salaries

SALARIES/BENEFITS TOTAL

PERSONNEL EXPENSES TOTAL

Non-Personnel Expenses

Professional Services

Supplies

Staff Development

Travel

NON-PERSONNEL EXPENSES

TOTAL

Total Expenses

ACTUALS 2025 BUDGET 2026 BUDGET   

FY2024 FY2025 FY2026 Variance 2026-2025 Percent

December 5, 2025 2:28 PM Page 1 of 1

King County Library System

Section #38 - Equity and Social Impact (no grant)

Equity and Social Impact

2323

Human ResourcesFiltered by: Department equal "Section #13 - Human Resources", Account Category Code Lv3 (ex) notEqual "Expenses"

$638,151 $809,425 $788,862 -$20,563 -2.5%

$1,992,732 $2,485,037 $2,837,020 $351,983 14.2%

$2,630,883 $3,294,462 $3,625,882 $331,420 10.1%

$2,630,883 $3,294,462 $3,625,882 $331,420 10.1%

$3,218 $5,000 $4,000 -$1,000 -20.0%

$537,751 $484,800 $686,900 $202,100 41.7%

$192,930 $278,420 $253,137 -$25,283 -9.1%

$529,953 $910,500 $639,300 -$271,200 -29.8%

$56,953 $26,400 $27,650 $1,250 4.7%

$32,601 $37,000 $16,000 -$21,000 -56.8%

$1,353,406 $1,742,120 $1,626,987 -$115,133 -6.6%

$3,984,288 $5,036,582 $5,252,869 $216,287 4.3%

Personnel Expenses

Salaries/Benefits

Benefits

Salaries

SALARIES/BENEFITS TOTAL

PERSONNEL EXPENSES TOTAL

Non-Personnel Expenses

Miscellaneous

Professional Services

Supplies

Staff Development

Travel

Advertising

NON-PERSONNEL EXPENSES

TOTAL

Total Expenses

ACTUALS 2025 BUDGET 2026 BUDGET   

FY2024 FY2025 FY2026 Variance 2026-2025 Percent

December 5, 2025 2:27 PM Page 1 of 1

King County Library System

Section # 13 - Human Resources

Informati on Technology ServicesFiltered by: Department equal "Section #24 - ITS", CIP equal "No CIP", Account Category Code Lv3 (ex) notEqual "Expenses" and notEqual "C

FFE/Improvement/Software", Grants equal "No Grant"

$1,271,768 $1,447,038 $1,334,542 -$112,496 -7.8%

$3,928,608 $4,145,446 $4,381,683 $236,237 5.7%

$5,200,376 $5,592,483 $5,716,225 $123,741 2.2%

$5,200,376 $5,592,483 $5,716,225 $123,741 2.2%

$985,136 $1,258,100 $1,264,210 $6,110 0.5%

$459,748 $441,755 $506,755 $65,000 14.7%

$994,036 $778,000 $740,000 -$38,000 -4.9%

$3,234,450 $4,162,075 $3,609,410 -$552,665 -13.3%

$612,365 $472,626 $343,356 -$129,270 -27.4%

$91,627 $143,200 $137,150 -$6,050 -4.2%

$2,928 $6,500 $6,250 -$250 -3.9%

$6,380,290 $7,262,256 $6,607,131 -$655,125 -9.0%

$11,580,666 $12,854,739 $12,323,356 -$531,384 -4.1%

Personnel Expenses

Salaries/Benefits

Benefits

Salaries

SALARIES/BENEFITS TOTAL

PERSONNEL EXPENSES TOTAL

Non-Personnel Expenses

Communications

Operating Lease

Professional Services

Repairs and Maintenance

Supplies

Staff Development

Travel

NON-PERSONNEL EXPENSES

TOTAL

Total Expenses

ACTUALS 2025 BUDGET 2026 BUDGET   

FY2024 FY2025 FY2026 Variance 2026-2025 Percent

December 5, 2025 2:25 PM Page 1 of 1

King County Library System

Section # 24 - Information Technology Services(no CIP&grant)
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Library Operati ons
Filtered by: Department equal "Section #33 - Operations", Grants notEqual "Foundation Grant", Business Unit Code notEqual "23500", Accou

Category Code Lv4 (ex) notEqual "Operating Lease" and notEqual "Utilities" and notEqual "Repairs and Maintenance" and notEqual "Exterior" a

notEqual "Interior", Account Category Code Lv3 (ex) notEqual "Expenses", Object Code notEqual "51540"

$14,794,414 $18,946,680 $16,178,048 -$2,768,632 -14.6%

$41,852,318 $47,243,898 $48,180,682 $936,784 2.0%

– $455,000 $455,000 $0 0.0%

$56,646,732 $66,645,578 $64,813,730 -$1,831,848 -2.8%

$56,646,732 $66,645,578 $64,813,730 -$1,831,848 -2.8%

$154 $500 $0 -$500 -100.0%

– $200 $0 -$200 -100.0%

$551,897 $645,000 $640,000 -$5,000 -0.8%

$208,984 $363,148 $376,802 $13,654 3.8%

$8,296 $25,000 $25,000 $0 0.0%

$48,823 $78,000 $75,000 -$3,000 -3.9%

$818,154 $1,111,848 $1,116,802 $4,954 0.5%

$57,464,886 $67,757,426 $65,930,532 -$1,826,894 -2.7%

Personnel Expenses

Salaries/Benefits

Benefits

Salaries

Substitute Salaries

SALARIES/BENEFITS TOTAL

PERSONNEL EXPENSES TOTAL

Non-Personnel Expenses

Miscellaneous

Communications

Professional Services

Supplies

Staff Development

Travel

NON-PERSONNEL EXPENSES

TOTAL

Total Expenses

ACTUALS 2025 BUDGET 2026 BUDGET   

FY2024 FY2025 FY2026 Variance 2026-2025 Percent

December 5, 2025 2:27 PM Page 1 of 1

King County Library System

Section # 33 - Operations (no grant)

Library Outreach, Programs and ServicesFiltered by: Department equal "Section #32 - Services", Grants equal "No Grant", Account Category Code Lv3 (ex) notEqual "Expenses" and n

"Library Material" and notEqual "Repairs and Maintenance"

$1,107,654 $1,470,671 $1,264,799 -$205,873 -14.0%

$3,113,555 $3,656,870 $3,745,683 $88,813 2.4%

– $9,000 $10,000 $1,000 11.1%

$4,221,209 $5,136,541 $5,020,481 -$116,060 -2.3%

$4,221,209 $5,136,541 $5,020,481 -$116,060 -2.3%

$8,731 $6,000 $9,000 $3,000 50.0%

$657,927 $737,000 $710,000 -$27,000 -3.7%

$81,795 $93,075 $100,835 $7,760 8.3%

$18,528 $15,500 $17,000 $1,500 9.7%

$2,024 $4,000 $3,000 -$1,000 -25.0%

$769,005 $855,575 $839,835 -$15,740 -1.8%

$4,990,214 $5,992,116 $5,860,316 -$131,800 -2.2%

Personnel Expenses

Salaries/Benefits

Benefits

Salaries

Substitute Salaries

SALARIES/BENEFITS TOTAL

PERSONNEL EXPENSES TOTAL

Non-Personnel Expenses

Miscellaneous

Professional Services

Supplies

Staff Development

Travel

NON-PERSONNEL EXPENSES

TOTAL

Total Expenses

ACTUALS 2025 BUDGET 2026 BUDGET   

FY2024 FY2025 FY2026 Variance 2026-2025 Percent

December 5, 2025 2:26 PM Page 1 of 1

King County Library System

Section # 32 - Library Outreach, Programs & Srvcs (no grant)
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Filtered by: Department equal "Section #15 - KCLS Foundation", Grants notEqual "Foundation Grant" and notEqual "External Grant", Account C

Code Lv3 (ex) notEqual "Expenses"

$132,429 $194,239 $209,383 $15,144 7.8%

$529,216 $606,939 $828,326 $221,388 36.5%

$661,645 $801,178 $1,037,710 $236,531 29.5%

$661,645 $801,178 $1,037,710 $236,531 29.5%

$267 – $0 $0 –

$710 – $0 $0 –

$26,591 $0 $0 $0 –

$415 $2,041 $1,000 -$1,041 -51.0%

$789 $2,227 $1,500 -$727 -32.7%

$28,773 $4,269 $2,500 -$1,768 -41.4%

$690,417 $805,447 $1,040,210 $234,763 29.2%

Personnel Expenses

Salaries/Benefits

Benefits

Salaries

SALARIES/BENEFITS TOTAL

PERSONNEL EXPENSES TOTAL

Non-Personnel Expenses

Library Material - Non Cap.

Library Material - Cap.

Professional Services

Supplies

Travel

NON-PERSONNEL EXPENSES

TOTAL

Total Expenses

ACTUALS 2025 BUDGET 2026 BUDGET   

FY2024 FY2025 FY2026 Variance 2026-2025 Percent

December 5, 2025 2:28 PM Page 1 of 1

King County Library System

Section # 15 - KCLS Foundation

KCLS Foundati on
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2026 KCLS Foundati on Grants
Adult English Language Learning Instruction — $70,000
KCLS enhances and expands English language learning programs for adults by providing 700 in-
person class sessions across a geographically diverse selecti on of library branches. Classes focus 
on basic to intermediate instructi on, including reading and writi ng.

Author Voices Series — $68,500 
The Author Voices series features in-person and online author programs representi ng historically 
marginalized and underserved communiti es. The series features both locally and nati onally 
renowned authors and may include a combinati on of discussions, workshops and readings.

Books Beyond Barriers — $10,000
This program fosters early literacy and a love of reading for families who are aff ected by 
incarcerati on, addicti on and foster care. Families are invited to att end inclusive, culturally 
relevant events, including opportuniti es to take home books that refl ect their varied and 
complex life experiences.

Connecting Older Adults through Digital Literacy and the Arts — $32,800
Older adult programming takes a holisti c approach, off ering both in-person and online learning 
opportuniti es that enhance digital literacy, as well as arts and humaniti es acti viti es that nurture 
emoti onal well-being.

Deepening Impact of Heritage and Awareness Observances — $30,000
KCLS recognizes more than 50 cultural and awareness observances annually, many of which are 
recognized at the state or local level, or which are led by nati onal advocacy groups. This funding 
will provide giveaway books to support library programs and outreach that are aligned with 
these observances.

Emerging Patron Technologies Administrator — $272,239
This project will fund a dedicated emerging patron technologies administrator for a three-year 
pilot program focused on the development and deployment of innovati ve technologies that 
respond to changing patron needs. This is year one of a three-year grant.

FAFSA Programs — $20,225
This three-year grant off ers targeted support to students and families with limited English 
profi ciency as they navigate the FAFSA and WAFSA applicati on processes. Prospecti ve college 
students must complete one or both forms to be eligible to receive fi nancial aid.
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Fall and Winter Adult Reading Challenge — $55,000
This reading challenge for adults provides opportuniti es for parti cipants to explore inclusive, staff -
curated book lists that highlight diverse voices, engaging narrati ves and impactf ul stories—ideal for 
the fall and winter seasons. With opportuniti es to connect through workshops and events, adult 
readers will share insights and connect over a lifelong appreciati on for the writt en word.

Friends Day — $6,000
Forty KCLS-affi  liated Friends groups, Guilds and Library Associati ons support their local libraries 
through advocacy and fundraising. This grant supports an annual in-person event designed to 
provide members of these groups with opportuniti es for sharing best practi ces, learning about 
relevant topics and building community. This is year one of a two-year grant.

Mellon Foundation Memory Lab Grant — $159,889
The King County Library System Foundati on was awarded a fi ve-year $800,000 grant from the 
Mellon Foundati on. This grant has enabled KCLS to create the Memory Lab, a community oral 
history project. Working out of the Bellevue and Federal Way Makerspaces, branch meeti ng 
rooms systemwide, and at events with community partners, the Memory Lab uses audio 
equipment to record and preserve the unique stories of King County. These recordings will be 
archived and made accessible to the public in the future. This grant award spans multi ple years. 
While the full award amount is included here, the salary and benefi ts for the person hired to 
support this grant are reported under the Operati ons budget.

OTTER and Sasquatch Book Awards School Partnership Program — $97,500
Through this popular ongoing program, KCLS librarians and elementary teachers partner to 
provide books and acti viti es that encourage a love of reading for all students, culminati ng in a 
chance to vote on their favorite books. The Ott er Awards focus on readers in grades 1-3, while 
the Sasquatch Awards serve readers in grades 4-6.
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Peers in Libraries — $471,000

The Peers in Libraries service connects trauma-informed peer navigators with patrons who may 
face barriers to having their basic needs met. This includes, but is not limited to, patrons who 
are experiencing housing insecurity, are aff ected by addicti on, have mental health concerns or 
who are living with HIV/AIDS. Peers connect patrons with library and community resources.

Raising a Reader — $15,000
Raising a Reader is an evidence-based, nati onal early literacy program that supports families 
in building literacy-rich home environments, fostering a love of reading and improving literacy 
skills for children from birth through age 5, with a focus on underserved communiti es.

Summer Book Bingo Adult Reading Challenge — $10,500
Summer Book Bingo is a partnership with The Seatt le Public Library and Seatt le Arts and 
Lectures that off ers incenti ves and opportuniti es to engage our adult readers — culti vati ng the 
existi ng passion for reading within the community, moti vati ng adults to explore diverse genres 
and authors, and connecti ng them with fellow book lovers. This is year one of a two-year grant.

Summer Reading Program — $422,000
The Summer Reading Program culti vates literacy and learning and provides opportuniti es for 
patrons ages newborn-17 to develop skills and a love of reading. Acti viti es include age-aligned 
reading challenges and programming, which encourage patrons to set personalized goals and to 
earn badges and prizes. In 2025, over 30,000 parti cipants signed up for Summer Reading.

Supportive Services to Unhoused and Under-Resourced Families — $74,000
KCLS provides resources and programming to unhoused patrons at tent citi es, shelters, day 
centers, treatment clinics, food banks, subsidized housing and library resource fairs. Services 
include book and magazine distributi on, hotspot and laptop lending, themed acti vity kits and 
early literacy programs. This program serves approximately 15,000 people a year.

Teen Advisory Board (TAB) Support — $40,000
Teen Advisory Boards provide opportuniti es for teens to build skills while volunteering at their 
local KCLS library. This grant supports teens in undertaking civic engagement projects with the 
support of teen services librarians. This is year one of a two-year grant.

Vinyl Record Pilot Project — $24,000
Retro is in! KCLS is piloti ng a limited vinyl record collecti on and listening stati on at the Federal 
Way Library. Focused on Pacifi c Northwest arti sts and culturally signifi cant albums, the project 
creates an acti ve music hub, bringing the community together through music explorati on, 
learning and engagement.
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The Welcoming Center — $92,800 
The Welcoming Center is a comprehensive program designed to support immigrants, refugees 
and new arrivals through one-on-one resource navigati on services. Welcoming Ambassadors 
connect patrons to wraparound services that help patrons navigate living in the U.S., 
overcoming barriers and fi nding a sense of belonging in their new communiti es.

The Welcoming Center at Bellevue Library— $17,464
Additi onal funding was secured through the City of Bellevue to support this Welcoming Center.

World Languages Online Access and Discoverability — $10,940
KCLS serves a linguisti cally diverse community by acti vely collecti ng materials in 25 languages, 
yet access to this collecti on in the online catalog is limited by the interface’s display opti ons. 
This project will add and support six additi onal languages, increasing visibility and improving 
access for patrons seeking these languages. This is year one of a three-year grant.

Total: $1,999,857
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Five-Year Capital Investment Plan (CIP)
2026–2030
The fi ve-year Capital Investment Plan (CIP) is the long-range plan for acquiring new physical 
assets, replacing major systems, and remodeling or reinventi ng current locati ons to protect and 
maintain the longevity of major assets to support the ongoing goals of KCLS. The plan sets forth 
each project or other contemplated expenditures, and specifi es the full resources esti mated to 
be available to fi nance the project. KCLS’ Board of Trustees appropriates the projects scheduled 
for year one of the fi ve-year plan at the same ti me as the operati ng budget. 

The projects scheduled in the next four years of the CIP are included for planning purposes. 
The informati on in the prior and future years is intended only to show the complete cost of a 
project that may be parti ally undertaken in a year not included in the fi ve-year plan.

Defining CIP Expenditures
For purposes of the CIP a project is generally defi ned to possess all, some, or one of the following 
characteristi cs:
•  Exceeds a cost of $ 100,000.
•  Involves:

•  Totally new physical constructi on.
•  Development of a major technology system (technology system is defi ned as “an 

integrated  set of hardware, soft ware and processes working cohesively to perform a 
business functi on”).

•  Reconstructi on designed to gradually and systemati cally replace an existi ng facility or 
system on a piecemeal basis.

•  Replacement of a major component of an existi ng facility or technology system.
•  Acquisiti on of land or structures. 

•  Involves KCLS funding in whole or in part, or involves no KCLS funds but is KCLS’ 
responsibility for implementi ng, such as a 100% grant-funded project.

•  Eligible costs include:
•  Studies/plans that determine the feasibility and/or support the preliminary design 
  of future CIP projects.
•  Pre-design, design, development, right-of-way, constructi on, inspecti on, and/or testi ng.
•  Staff  and consultants to deliver the capital project.

CAPITAL INVESTMENT PLAN FY2026 FY2027 FY2028 FY2029 FY2030
ITS-CIP 4,029,500        2,908,500             2,986,909       3,040,275        3,176,775        
FMS-CIP 10,450,000     11,838,000           11,430,000     11,700,000     6,750,000        

TOTAL CAPITAL INVESTMENT PLAN $14,479,500 $14,746,500 $14,416,909 $14,740,275 $9,926,775

end of table end of table end of table end of table end of table end of table

See all three tabs (1, 2, and 3) See all three tabs (1, 2, and 3)

********************************************************

Note to JT/KCLS Preparer:  See three Tables in the three Tabsin thsis Excel file.
1 -- CIP Summary
2 -- CIP- ITS
3 -- CIP- FMS
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KCLS Capital Investment Plan
Informati on Technology Services 
2026–2030
The informati on Technology Services CIP budget for 2026 covers computer replacements, network 
improvements and other technology systems, equipment upgrades and technology, equipment 
innovati on across the System.

CAPITAL INVESTMENT PLAN FY2026 FY2027 FY2028 FY2029 FY2030

ITS-CIP
Branch Security 980,000         300,000         310,000         370,000         388,500         

Branch Security - 2025 Carry Forward 175,000         -                 -                 -                 -                 
Network Improvement 857,000         850,000         788,000         672,000         775,000         

Network Improvement - 2025 Carry Forward 50,000           -                 -                 -                 -                 
Patron Technology Refreshment 560,000         637,000         738,409         660,000         685,000         

Patron Programming - 2025 Carry Forward 50,000           -                 -                 -                 -                 
Staff Technology Refreshment (incl. Laptops) 550,000         497,500         560,000         622,500         670,000         
Patron Programming 222,500         165,000         175,000         187,500         207,500         
Reimagining Spaces 200,000         210,000         220,500         231,525         241,525         
Disaster and Recovery 175,000         74,000           110,000         113,000         120,000         
JDE Tool Upgrade -                 175,000         85,000           183,750         89,250           

JDE Tool Upgrade  - 2025 Carry Forward 150,000         -                 -                 -                 -                 
Reimagining Spaces - 2025 Carry Forward 60,000           -                 -                 -                 -                 

TOTAL ITS-CIP 4,029,500     2,908,500     2,986,909     3,040,275     3,176,775     

end of table end of table end of table end of table end of table end of table

See all three tabs (1, 2, and 3) See all three tabs (1, 2, and 3)
4,029,500               2,908,500               2,986,909               3,040,275               3,176,775               

********************************************************

Note to JT/KCLS Preparer:  See three Tables in the three Tabsin thsis Excel file.
1 -- CIP Summary
2 -- CIP- FMS
3 -- CIP- ITS
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KCLS Capital Investment Plan
Finance and Faciliti es
2026–2030
In 2026, Finance and Faciliti es will focus on three major areas: Completi on of the replacement 
of the central automated material sorter located in Preston; reimagining physical library spaces, 
including innovati on and improved accessibility to library locati ons; and energy consumpti on. 
Furniture and carpet will be replaced, and accessibility will be addressed through automated 
door systems and emergency egress path upgrades. Energy consumpti on will be decreased 
through upgrades to wireless uti lity metering, advanced led lighti ng and controls, and GEO loop 
improvements.

CAPITAL INVESTMENT PLAN FY2026 FY2027 FY2028 FY2029 FY2030
FMS-CIP
Interior Updates 3,625,000         7,675,000           3,500,000        5,000,000        4,700,000       
AMH Managemnt System 800,000             -                       -                    -                   -                  
    AMH Managemnt System - 2025 Carry Forward 3,420,000         -                       -                    -                   -                  
Roof Replacement 1,375,000         -                       300,000           1,000,000        900,000          
HVAC Upgrade 680,000             1,050,000           950,000           1,100,000        -                  
Water Capture Improvement 250,000             -                       -                    -                   -                  
Vehicles Replacement 150,000             250,000               250,000           250,000           250,000          
Egress Improvements 150,000             150,000               150,000           150,000           150,000          
Carpet Replacement -                     983,000               250,000           -                   -                  
Restroom Remodel -                     955,000               1,350,000        -                   -                  
Fire Alarm System Updates -                     450,000               125,000           -                   -                  
Parking Lot Reseal -                     125,000               -                    -                   -                  
Children's Seating -                     100,000               -                    -                   -                  
Roof Overlay -                     100,000               -                    -                   -                  
Replace Rooftop Units -                     -                       1,880,000        -                   -                  
Elevator Modernizations -                     -                       900,000           650,000           -                  
Foundation Repair -                     -                       725,000           -                   -                  
Lighting Upgrades -                     -                       550,000           -                   -                  
Radiant Heating Improvements -                     -                       500,000           1,000,000        -                  
Building Efficiencies Improvements -                     -                       -                    1,900,000        -                  
Landscaping -                     -                       -                    650,000           750,000          
Remodel Meeting Rooms -                     -                       -                    -                   -                  

TOTAL FMS-CIP $10,450,000 $11,838,000 $11,430,000 $11,700,000 $6,750,000

end of table end of table end of table end of table end of table end of table

Note:  ONLY FMS Table included here.
check / should be 11,150,000                             11,838,000                                 11,430,000                           11,700,000                          6,750,000                          

diff. $700,000 $0 $0 $0 $0

********************************************************
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