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GENERAL FUND EXPENSES SUMMARY
CAPITAL IMPROVEMENT PLAN

Account Actual 2021  Budget 2022  Budget 2023  Variance $  Variance %

          

Facilities CIP          

    F & E - Vehicles 39,198  84,000  87,000  3,000  3.6%

    Furn. & Equip. - Capitalized 95,672  265,700    (265,700)  -100.0%

    Improvement - Bldg. Exterior 106,402         

    Improvement - Bldg. Interior     369,996  369,996   

    Improvement - Bldg. Interior 208,686         

    Improvement - Carpet 237,226         

    Improvement - Furniture 257,854         

    Improvement - HVAC 432,922         

    Improvement - Restrooms     775,008  775,008   

    Improvement - Roof 139,660         

    Imprv - Carpet/Floor Rplcment 49,007         

    Imprv - FFE     399,996  399,996   

    Imprv - HVAC - Boiler & Chiller   600,000    (600,000)  -100.0%

    Imprv - HVAC - Controllers/Sen   237,000  1,992,996  1,755,996  740.9%

    Imprv - HVAC - Units Replacement   985,000    (985,000)  -100.0%

    Imprv - Roof - Major R&M   433,400  453,000  19,600  4.5%

    Imprv Intr - Elevator   39,100    (39,100)  -100.0%

    Imprv Intr - Fire Alarm & Panel   150,000  95,004  (54,996)  -36.7%

    Imprv Intr - Lighting   135,000    (135,000)  -100.0%
SUB TOTAL 1,566,627  2,929,200  4,173,000  1,243,800  42.5%

ITS CIP          

    Attractive Assets 48,956  1,080,320  1,486,080  405,760  37.6%

    Furn. & Equip. - Capitalized   482,000  263,532  (218,468)  -45.3%

    Improvement - Green 8,291  300,000    (300,000)  -100.0%

    Improvement - Infrastructure 3,345  202,000    (202,000)  -100.0%

    Improvement - Networks Cap. 365,277  90,000    (90,000)  -100.0%

    Improvement - PCs 429,667         

    Operating Supplies     300,000  300,000   

    Prof. Svs. - General     229,992  229,992   

    Salaries   40,000    (40,000)  -100.0%

    Software (Capitalized) 293,470  432,000  52,500  (379,500)  -87.8%

    Supplies - Program   11,848    (11,848)  -100.0%
SUB TOTAL 1,149,006  2,638,168  2,332,104  (306,064)  -11.6%

Expenses Total 2,715,633  5,567,368  6,505,104  937,736  16.8%
     

GENERAL FUND EXPENSES SUMMARY
CAPITAL INVESTMENT PROGRAMS
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